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	Entrepreneurial Management
Project Guideline 


PROJECT AND ASSIGNMENTS SUBMISSION RULES:

ENTREPRENEURIAL PROJECT (Individual or in Groups if possible) 
The paper may be done individually or in groups. This project allows you to apply several concepts discussed in this text. The application of concepts in this manner will enable you to see first-hand how the concepts apply to the real world. 
Make sure that this paper need to be specifically prepared ONLY for this class, it has NOT been submitted for credit in a previous class and will not be submitted for credit in any future class, either in whole or in part. 

[bookmark: _GoBack]The research for this project should extend beyond dependence on the Internet.  There are numerous sources of market data available. When you do use data from an Internet source the source should be cited and should be a reliable, recognizable source of data. 
BUSINESS PLAN REPORT 
General Project Description:
This project will allow students to integrate experience and economic, managerial and financial concepts.  In addition, it will help students to produce a BP report for new business idea or evaluate an existent business that would be potentially feasible. 

THE FINAL REPORT will include in-depth research and analysis of markets, location, competition, customers, formats, SWOT analysis, recommended marketing, financial analysis and competitive strategies. There are two possible options:

Option 1 (New Business):
Students who wish to develop a new/start-up business may work independently or in groups of 2 o more students. The project will include a comprehensive written business proposal (see above) that integrates some experiential dimension(s) into the proposed firm’s offerings. 

Option 2 (Existing Business):
Students choosing to work with an existing business can work individually or in teams of 2 o more students. This project will involve consulting with an actual small business. Each student or team will develop a comprehensive written business proposal (see above) that includes experiential business strategies designed to enhance the specific firm’s competitiveness. 

Both options will include a financial analysis component and identification of potential funding sources. Students developing a proposal for a new business will identify and project start-up costs and complete a break-even analysis. Students working with an existing business will complete a financial profile of the firm, ratio analyses, and a cost/benefit analysis of implementing strategic recommendations proposed by the team. In addition to the Business Plan, each student/team will prepare a professional Power Point presentation assuming this presentation will be display for a team of venture capitalists, entrepreneurs, and directors from the Small Business Development Center that may be in attendance to assist in the evaluation of your plan.
The final written report and PowerPoint is due as indicated in the Schedule.
Regarding the format of the paper, it is expected that most students will adopt the following format:
If working SOLO and using Palo Alto Business Plan Pro, you should use the KEEP IT SIMPLE. Make sure that you include the section presented in the rubric below.
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PROJECT FORMAT 
The format of the final report must be digitally submitted using a 12-pt. font in word (DOC) document format.. The main document should be no more than 30 double-spaced pages. Appendices may be located at the end of the paper, and are not included in your maximum page count. Finally, as in most business writing, the paper should adequately convey and document what you want to say, but otherwise be no longer than necessary. (In practice, papers will typically include no more than 30 double-spaced pages of text, plus exhibits.. You must use APA reference and citation style. Organize the final report under section headings and subheadings as needed.  In addition, Graph, Figures, and Tables must me captioned using APA style. Make sure to explain all figures, graphs or tables. If you do not explain them, then you don’t need it! 
The final written report will be graded primarily on its content. Grading will also consider the report's organization (sequence of ideas), balance (evidence of comparable degree of analysis in sections of comparable importance), and style (English usage, grammar and punctuation), and its implementation schedule. 
Citations and References
· You MUST use APA style. Please, look on the Internet or purchase the APA guides. In addition, Microsoft Word Software comes with these Citations styles functions embedded in the system. Please, do not use Chicago or Turabian styles. A quick guide to use APA can be found in the:
APA Citation Examples.doc file, under the PROJECT folder.
· It is very important that you use the proper in-text citations and reference style. 

Footnotes
· Footnotes in the text must be numbered and typed at the bottom of the page where the footnote is made or on a separate page following the text (i.e., endnote). A footnote or endnote should be used to clarify the text, define terms, make comments, or to list additional sources. Footnotes provide additional information that would detract from the subject being discussed in the body of the text. Again, Microsoft Word software provides this function, which is easy to use!

Figures and Tables Captions
· Search online for the APA and how to caption figures and tables. Then, look online for how to caption figures and tables using Microsoft. http://www.microsoft.com/education/AddCaption.aspx 
· Remember, if captioning Tables, the caption goes at the TOP of the Tables. However, if captioning figures or graph, the caption goes below the figures or graph and should include the source of the table (unless you have developed them). Do not forget to use the caption numbering so that you explain the figure, table or graphs.

POWER POINT 
· In addition to the written report each team/individual will prepare a POWER POINT presentation.  Assume this presentation will be displayed for a team of venture capitalists, entrepreneurs, and directors of the Business you selected that may be in attendance to assist in the evaluation of your plan. So, be concise! Look at the Rubric to grade the power point and make sure you meet the rubric requirements. The power-point document must be submitted in the proper assignment drop-box. Make sure to attach the documents before clicking on SUBMIT!!!

CHECK YOUR PROJECT ORIGINALITY WITH TURNITIN 
· You will need to check the ORIGINALITY OF your BP Report in the Turnitin. You will find Turnitin links for the BP Report in the assignments link. You can check the originality of your BP report as many times as you want as a work in progress, however, keep in mind that the Turnitin check link will be available until the project deadline. Make sure that by the deadline of the respective assignments (BP Proposal and Report), you have submitted the final version of your report. 
· You Do Not Need to check the business plan Proposal and power-point presentation in Turnitin.  

EXPECTATIONS FOR WRITTEN ASSIGNMENTS
Your success in the business world will depend, to a large extent, on your ability to communicate. Courses during your first few years at the Business School provided the opportunity to hone your written and oral communication skills. This course will provide you with the opportunity to develop further both of these skills. You will be required to write a formal report, which might possibly be available for external judges at the end of the semester and try to convince them of the strength of your Project. You might also be required to submit several written business reports. The purpose of this section is to help you with your written assignments by providing a number of helpful suggestions as well as outlining my expectations.
Substance:	You should substantiate what you are trying to convey with facts and data. In most cases, you will be asking the reader of your business report to commit substantial resources--financial, human, or physical--to a project. The decision-maker will not make the decision because you think is a good concept. Rather, you will need to convince the reader by providing hard facts and data with appropriate citations. Your rationale and reasoning should be explained logically and clearly.  Effective business reports are not documents put together at the last minute—they take time to develop.
Style:	The style of your business reports should be clear, concise, and to the point. The executive reading the report does not want to be entertained. He or she wants the information necessary to decide. Avoid flowery language with lots of adjectives and adverbs. I have high expectations.  If you want to excel in the business world you should too.
Outline:	You should follow the outline provided. However, most word processing software includes an outlining function. Use it. Begin your reports by developing an outline to organize your thoughts and the concepts you are trying to convey. The more comprehensive and detailed your outline, the easier it will be to write the report.
Proofread:	Carefully proofread each draft of the report. You will probably need three or four drafts before you are satisfied with the report.
Exhibits/Appendices: I do not expect to receive exhibits or appendices with your handwriting on them.  Instead, you should have typed exhibit numbers (let me know if you want some help).  This includes copying exhibits from other sources.  Unless you are using a photograph that cannot be reproduced in Word document, I expect you to make models, charts, spreadsheets on your own.  This takes time but it is all part of being professional.  Also, it is important to use captions for Figures or Graphs and Tables.  If using Microsoft Word (or any word processor), you can select (highlight) the figure or table, then right click and select insert caption. This will insert automatically the caption (Figure 1 or Table 1) label and number. By doing this you will be able to use the captions as reference in the report.  Finally, for Figures and Graphs the captions should be inserted below the graphs. For Tables, the captions should be inserted above the table. Check these in any of your textbooks, look how tables and graphs are reported.
Due dates: Reports are due on the dates assigned and at the start of our business meetings. Late reports, if still available online, will have the grade lowered accordingly. 
Grading:	Reports will be graded as if I were an executive trying to make a business decision based upon the written report. Grading will be competitive.  That is, your reports will be graded relative to those turned in by your classmates.  Proper spelling, syntax, grammar, punctuation, bibliography, citations, footnotes, and professional appearance are expected. Your grade may be lowered as much as two full letter grades if these areas are lacking. 
Reviewing papers: I am willing to discuss the logical reasoning and proposed content of your reports.  Before visiting my office emailing or calling me, you should have made significant progress and should be well prepared.
Plagiarism: Don’t do it.  I have no mercy. Plagiarism includes taking exhibits or ideas from books or websites without giving credit to appropriate sources.
Business Plan Rubric
	Business Plan Rubric 
0 = no evidence 
1 = little evidence major flaws
2 = adequate minimum standards
3 = Research well done, few minor omissions, met standards
4 = Research well done, exceeded minimum standards         
	Points =



	Cover Page
All information present, including: 
Your name
Company’s name 
Company logo
Address 
Telephone number
Fax number
E-mail address
Date                                        
	0     1     2     3     4                 

	Table of Contents
Includes each major section.
Includes page numbers.
Organized and neat.
	0     1     2     3     4

	Executive Summary
Each key section briefly summarized. Should include purpose, main findings, and conclusions and recommendations.
Specifically answers: 
What business are you in?
Who is on the team?
Where will you locate and why?
What is your product/service?
How much capital will be needed?
Why we should invest in your company?
Length is one to three pages long.
	0     1     2     3     4

	Business Description
Includes:
Complete and accurate overview of industry
Mission statement
Explanation for the business type, legal structure, name, and location chosen.
Description of the product/service, why it is needed and what
makes it unique. 
Describe the company's position and pricing strategy.
	0     1     2     3     4

	Market Analysis
Includes:
Customer profile - who are they, where are they, what do they need, where do they currently buy?
Research market demographics. Use Census data from the location targeted. 
Research competition. What are their strengths and weaknesses?
Research labor availability.
Estimate sales.
	0     1     2     3     4

	Sales and Marketing
How will you get potential customers to buy your product?
Develop a sales strategy.
Define your channel of distribution.
Research various advertising medias.
Select two medias for your business and state why.
Create two advertisements.
Create a promotional strategy.
	0     1     2     3     4

	Management
Who are the managers?
What is their area of responsibility?
Who are the owners?
	0     1     2     3     4

	Financials
Identify your risks.
Identify your potential expenses and capital requirements.
Create your financial statements - cash flow, income and balance sheet.
	0     1     2     3     4


	Conclusions & Recommendations
Indicate the Conclusion 
Identify Your recommendations.
	0     1     2     3     4

	Report Mechanics
Check for spelling, capitalization, punctuation, and sentence structure.
Slide show should include
	0     1     2     3     4

	Report Format
Must be no less than fifteen typed pages and no more than 30 double-spaced pages. This is in addition to the cover page, table of contents and bibliography.
Font size 12, Times New Roman.
Double space.
1" margins. 
   Include all Heading and Subheadings.
Use APA style for general format, citations, references, Graph, Figures, and Tables.
	0     1     2     3     4


 
